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Accord ing to  the Ian  E l l io t  book,  Mundar ing :  a  h istory  of  the sh i re  (1983) ,  the
name Mundar ing stems f rom the Whadjuk-Noongar  words Mundar- ing,
pronounced as  ‘Mundahr ing ’  wi th  the emphas is  on the f i rst  sy l lab le .  The
words t rans lated mean,  ‘a  h igh p lace on a  h igh p lace ’ .  Knowing that  for  the
past  45,000 years ,  th is  area has been known as a  ‘h igh p lace on a  h igh p lace ’
f i l l s  the school  wi th  pr ide as  we a im to  cont inue th is  cu l tura l  t rad i t ion  of
Mundar ing be ing a  ‘h igh p lace ’  set  up in  the h i l l s  wi th  our  communi ty .

We wi l l  a lways have h igh expectat ions of  ourse lves,  our  students  and our
communi ty .

We wi l l  a lways a im for  h igh leve ls  of  progress.
We wi l l  a lways str ive  for  h igh leve ls  of  ach ievement .

We wi l l  work  towards a  h igh leve l  of  connect ion wi th  our  communi ty .

Mundar ing Pr imary School  is  determined to  make a  pos i t ive  impact  on a l l  of
our  students ’  l ives .  We a im to  ach ieve academic  success and cont inua l
progress,  foster  emot iona l  wel l -be ing and personal  growth for  a l l .  Through
the use of  best  pract ice ,  we wi l l  ensure a l l  s tudents  rece ive a  targeted
educat ion that  wi l l  ensure they become l i fe- long learners .  

We wi l l  embrace an env i ronment  where our  students  fee l  va lued and become
successfu l  c i t izens through develop ing res i l ience,  inqu is i t iveness,  respect
and k indness.  We are  focussed on insp i r ing students  to  become act ive  and
respons ib le  communi ty  members  that  wi l l  have a  pos i t ive  impact  on the not
on ly  the i r  own l ives ,  but  on the communi ty  in  which they l ive .  

The dec is ions that  we make wi l l  be  gu ided by ev idence,  communi ty  input  and
school-wide data .  We wi l l  ensure that  we are  a l l  work ing together  to  ach ieve
the same goals  of  a l lowing our  students  to  succeed in  the future .  

Work ing together  as  a  communi ty ,  we wi l l  ensure h igh outcomes for  the most
prec ious commodity  in  our  communi ty ,  our  students .  

Th is  Bus iness P lan was developed in  co l laborat ion wi th  a l l  s taf f ,  s tudents ,
the communi ty  wi th  d i rect  input  f rom the School  Board,  and wi th  ass istance
from the Fogarty  Foundat ion.
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All that we say and do, all of our decisions, all
of our priorities, our targets and our reasons
for doing what we do, are driven by our ‘shared
moral purpose’

Shared Moral
Purpose

T o  p r o v i d e  s t u d e n t s
w i t h  t h e  s k i l l s  a n d

k n o w l e d g e  t o  b e
s o c i a l l y ,  e m o t i o n a l l y

a n d  a c a d e m i c a l l y
s u c c e s s f u l  w i t h i n  a

s a f e ,  s u p p o r t i v e
l e a r n i n g  e n v i r o n m e n t .



Curriculum & Teaching

Low-variation, high impact, explicit teaching in every
classroom.

Leadership & Management

Develop an accountability chain to create a strong
distributive leadership culture.

Conditions for Learning & Student Voice

Promote student engagement within a safe, supportive
learning environment.
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School Priorities



04

Curriculum & Teaching
Low-variation, high impact, explicit teaching in every classroom.

Develop and implement school wide consistent practices to improve consistency
of teaching delivery.

1.

To ensure planning documents, teacher practice and assessment schedules are
aligned.

2.

To create a culture of professional growth through targeted professional learning,
observation and coaching. 

3.

Leadership & Management
Develop an accountability chain to create a strong distributive leadership culture. 

All staff have clear expectations, role clarity and defined responsibilities1.
To enhance staff leadership and professional development.2.
To create a staff culture of openness and trustworthiness.3.

Conditions for Learning  &
Student Voice
Promote student engagement within a safe, supportive learning environment.

To embed positive behaviour support practices and common language across the
school to lead towards a safe and supportive environment.

1.

 To create a 'high expectations' culture for students, staff and the community.2.
 To ensure all students are fully engaged in their learning.3.



Curriculum & Teaching

Develop and implement planning documents and Scope & Sequences for Literacy in Phase
of Learning Areas (K-2, 3-6).

Develop and implement a structured Literacy Block.

Implementation of whole-school explicit, instructional teaching model (e.g. EDI, Student
Engagement Norms.)

Develop an assessment schedule to regularly inform teaching.

Develop and implement common literacy programs and practices based on research.

Leadership & Management

Develop and implement clear guidelines defining staff expectations, role clarity,
responsibilities and induction processes.

Develop and implement a whole-school culture of reflection and growth based upon
classroom observations, feedback and coaching.

Establish and implement processes around ongoing accountability, scheduled and regular
performance development.

Create and implement initiatives to recognise and celebrate whole school and individual
successes both publicly and through leadership and peer acknowledgement.

Conditions for Learning & Student Voice

Implement the Positive Behaviour Support initiative with fidelity across the school.

Develop and implement initiatives to gauge student voice and provide opportunities for
student input.

Develop and implement an agreed set of expectations and norms to promote student
engagement.
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Key Initiative
Implementation



KPIs for
Overall

Aspiration

Metric used to
measure progr

ess
Baseline Performance 2023 2024 Interim Target 2025 Interim Target

NAPLAN

2022 Results
Read - 24n below Like; 
Spell- 49n below Like
Write - 35 below Like
G&P - 49 below Like.

2023 - Spelling Y3 -1.0 (yellow);
Y5 -1.0 (red)

Reading Y3 -0.07 (yellow); Y5
-0.6 (yellow)          

To transition from below
'like' schools to at 'like'

schools in Spelling
NAPLAN achievement and

progress areas. 

To transition from below
'like' schools to at 'like'

schools in Literacy
achievement and
progress areas. 

PAT-R

2023 Group Medians: 
Yr 6: above 0.6 Scale Points  Yr

5: Below 4.1 SP 
Yr 4: Above 2.1 SP 
Yr 3: Below 7 SP  
Yr 2: Below 2 SP  
Yr 1: Below 4.1 SP

All year groups median
results to be above EOY

PAT-R norm data.

All year groups median
and top quartile results to

be above EOY PAT-R
norm data.

Acadience

2023 EOY Benchmarks
PP: Above 20%, At 24%, Below

24%, Well Below 31%
Yr 1: Above 26%, At 16%, Below

6%, Well Below 52%
Yr 2: Above 26%, At 16%, Below

6%, Well Below 52%
Yr3: Above 27%, At 24%, Below

16%, Well Below 32%
Yr 4: Above 18%, At 18%, Below

18%, Well Below 46%
Yr 5: Above 11%, At 14%, Below

31%, Well Below 43%
Yr 6: Above 20%, At 29%, Below

9%, Well Below 43%

80% at or above year
level 

'normed' score.

90% at or above year
level 

'normed' score.
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Key Performance
Indicators
Overarching Aspiration 2024 – 2026: To transition from below 'like' schools to above 'like'
schools in Literacy NAPLAN achievement and progress areas.



Priority Area KPIs
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Objectives Metric used to measure
progress 2024 Interim Target 2025 Interim Target

1.1

Survey staff to determine
percentage of staff

implementing using high-
impact, explicit teaching

within structured Literacy
Block.

30% 80%

1.2 NAPLAN scores for Spelling at 'like schools' above 'like schools'

1.3 NAPLAN scores for
Reading at 'like schools' above 'like schools'

1.4 NAPLAN scores for
Conventions of Language  at 'like schools' above 'like schools'

Curriculum & Teaching
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Objectives Metric used to measure
progress 2024 Interim Target 2025 Interim Target

2.1 OHI - Accountability and
Leadership 3rd quartile achieve top quartile for

both outcomes with growth

2.2 TTFM (staff) - collaboration Improve score to 7.4 Improve score to 7.6

2.3 TTFM (staff) - leadership Improve score to 6.5 Improve score to 7

2.4 OHI - Awards and
Recognition 3rd quartile

Maintain 2nd quartile with
an improvement of 15 or

greater

Leadership & Management 

Priority Area KPIs
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Objectives Metric used to measure
progress 2024 Interim Target 2025 Interim Target

3.1 TTFM (parent survey) improve to 7 improve to 7.5

3.2 TTFM (student survey) all drivers of student
engagement at

all drivers of student
engagement within 0.5 +/-

norm

3.3 TTFM (teacher) Improve to 7.5 Improve to 8

Conditions for Learning & Student Voice

Priority Area KPIs
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